Achieve
Organizational
Breakthroughs

Transform your organization for better
value delivery, improved financial health,
high performance and next-level growth.
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Positioning your
organization to thrive
in this changing times

Today’s business environment is constantly evolving, and has become an ongoing cycle of
new possibilities, unending uncertainties and fierce competition. Itis safe to say that every
organization is being affected in one way or the other by this rapid evolution, with some
leveraging it to transform into innovative, competitive, agile, robust and high performing
organizations, while others have slippedinto fighting for survival on a daily basis.

Evidently, COVID-19 added further turbulence to the already complex funding landscape
of the nonprofit sector. As a result, nonprofit organizations are now under tremendous
pressure to rethink traditional models with a view to devise creative ways to sustain, scale
up impact and build resilience. For businesses, it goes without saying that the evolving
expectations of customers, competition from new market participants, economic and
political uncertainties, and the rapid advancements in technology all combine to form a
complex puzzle that businesses must unravel in order to remain competitive, achieve high
performance and grow.

In light of these, the general recommendation has been about adaptation. However, it is
evident that organizations that thrive amidst changing times are those whose ambition
goes beyond adaptation to a more holistic transformation of the organization to a level
that is better than its original state. This requires remodeling the organization in line with
new realities, in addition to strengthening its capacity to deliver better value and expand
into new areas. It extends to integrating technology to optimize operations, with focus on
stimulating creative breakthroughs, high performance and next-level growth.

Transforming an organization
comes with its complexities.

With Spurvalue, you can simplify the
journey to make for a seamless ride!
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Spurvalue can help reposition your organization to deliver better value to its stakeholders
and expand into new areas, in @ manner that will lead to improved financial health, better
brand reputation, enhanced employee engagement, high performance and next-level

growth.

Our Approach

We will stimulate your organization to move from where
you are now to where you want to be in the future

—

Dissect organization
from every angle to
ascertain its current
capabilities, potentials,
challenges, needs and
external influences

e
Define the desired
next-level for your
organization, identify
what it takes to get
there and develop
a plan for the journey

Transform

A
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Reposition organization
to work smarter, adapt
quicker, perform better,
and boost its capabilities
to match the demands
of the desired next-level

Support

@

Provide the tools
and support that
your organization
require to thrive as
it journeys to its
desired future state

What we provide

Business Model and
Process Improvement

©

Business
Development

o

Technology
Integration

spurvalue | www.spurvalue.com



Remodel your
organization for
High Performance

VMODERATE

pERFORMANCE

@ Business Model and Process Improvement

Spurvalue can help redefine your business model to enable your organization to deliver
superior value to all stakeholders, and ina manner that will give ita stronger and long lasting
competitive edge, improveits financial performance and stimulate next-level growth.

We then strengthen and organize your processes to boost operational efficiency, internal
coordination and adaptability as a means to enable your organization to operate smoothly,
making the most effective use of resources under the given constraint to deliver maximum
productivity.

| How we can help
We will reposition your organization for better competitiveness,
and strengthen its capacity for high performance and future readiness.

Inovate
Business Model

Transform and reposition
your organization to
become more relevant,
agile and future ready, and
to deliver better value in a
more effective, rewarding
and sustainable way.

Map out
Operating Model

Align your strategy,
processes, infrastructure
and people to collaborate
effectively, with focus on
delivering maximum results
to both the organization
and its stakeholders.

Improve
Processes

Optimize your processes to
meet best standards, boost
customer experience,
improve employee
satisfaction and productivity,
and minimize operating cost,
time, error and risks.
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Organization to
Expand into New Areas @

@ Business Development

Spurvalue can help enhance the value delivery capabilities of your organization and
propel it to expand into new areas. In doing this, we will enable your organization to take
advantage of hidden investable growth opportunities to innovate its offerings, broaden
and deepen its operations, and enhance its brand to appeal to a wider audience while
maintaining visual connections with existing audience.

We will also devise effective ways to steer your organization to break into new markets and
expand its existing markets in order to improve its financial performance and stimulate
next-level growth. This extends to strengthening its capacity to drive effective marketing,
sales, customer service and partnership relations, all with focus on delivering an all-round
superior experiences across all touchpoints of interactions with customers, partners and
otherstakeholders.

How we can help

We will steer your organization to strengthen, scale and expand its operations
towards stimulating improved financial performance and next-level growth.

Diversify Increase Strengthen
Offerings Internal Capacity
‘f a2o &_3
o¥o
{ >
Expand and diversify your Support you to expand Enable your organization
offerings to enable your your client base and to gain the capacity to
organization cater to a coverage area, and to build deliver superior value,
wider audience. strategic partnerships. adapt quicker and thrive.
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Take efficiency
and productivity
to a whole new level

@ Technology Integration

Spurvalue can provide you with technology solutions that are engineered specifically to fit
the unique productivity demands of your organization, with focus on taking efficiency,

productivity and overall performance to a whole new level, and to keep pace with the rapid
advancementsintechnology.

We recognize that while organizations face similar challenges, each organization has its
unique needs. Hence, we do not assume technology solutions to be one-size-fits all. Rather,
we will design, develop and deploy your software to fit your processes, ways of working
and organizational culture, keeping in mind the usability, database, roles and control, and
security requirements of your organization.

In doing this, we provide you with technology solutions that will integrate seamlessly with
the existing ICT infrastructure and systemsin your workplace, and with in-built capability to
expand and accommodate new productivity demands that may arise in your workplace in
the future. We will also work with you to implement the solution, evaluating effectiveness
and making adjustments, as needed, in order to facilitate a seamless organization-wide
adoption of the solution. That way, we provide you with custom technology solutions that
will deliver the maximum value of its expected accomplishments.

Technology can take your organization to a whole new level

if you choose the best-fit solutions for your workplace.
With Spurvalue, you eliminate the risk of getting them wrong.

What we provide

Website SOEWIAES g e |CT Training
& Portals :

Communication

Software Solutions Software Solutions
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It's time to
take your organization
to the next level
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Superior High Financial into Next-Level
Value Performance Health New Areas Growth

Let's get started

CONTACT US TODAY
( \
G 0909 859 9000
SprVBLUE & info@spurvalue.com @ www.spurvalue.com
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